Appendix 1

Alleygates Phase 5 — Proposed Process
BUDGET: £500k
North: £125K O S

South: £125K 1 Data Analysis to identify Initial potential gate locations; based on; Council Officers

East: £125k +  Crime / ASB Data (PSNI / Council)
Environmental Crime Data (Council)

West: £125k *  Register requests (Elected Member & Public)

Site suitability ( access, legislative definition
* agreed at SP&R 19" March 21 By " )

Elected Member Assessment; Elected Members

. Pro-forma for Members to assess initial site identification list; and provide
Assessment against history of crime, ASB and / or environmental crime / gate effectiveness

ALLEYWAY TRANSFORMATION
Maximising DFI Funding

Clean & Green Projects : Agreed Long List SP&R
Commu nity Involvement *  Overlay Elected Member assessment with Stage 1 — Potential city wide long list

Alternative to gating . Agreed area allocation list, including reserves Area Working
*  Sites on agreed long list to be considered by relevant AWG and refined to an agreed priority Groups.
short list based on available data & budget (to include reserve list)

.
*  Overview of any community consultation / feedback completed by Members
* Identification of any other locations, assessed against suitability criteria.

Final gate locations agreed SP&R

Gate installation (subject to statutory / community consultation & technical works) Council Officers
(Locations which are unable to proceed will be replaced by the next location on the reserve list)
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